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“IF TEACHERS ARE NOT CAPABLE—THEN WHAT ABOUT THE ENTIRE SYSTEM?”
A Hard-Hitting Special Article on the Collapse of Education Infrastructure,
Leadership and Accountability
If the roofs of schools are leaking, buildings are crumbling, teachers are insufficient, educational leadership is directionless and
the system keeps escaping accountability—what future can we honestly expect for the nation?
The question is not merely whether a teacher is capable or incapable. The bigger question is: How capable is the entire education
system?
On one side, we talk about becoming a Vishwaguru, celebrate Digital India, smart classrooms and ambitious education policies.
On the other, in many places, children are still studying in dilapidated classrooms, unsafe buildings, broken facilities, inadequate
toilets and without basic drinking water.
What a contradiction! Modern education in speeches, but broken schools on the ground!
Some schools have no adequate teachers. Some lack subject specialists. In some places, one teacher carries the burden of
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several classes. And where teachers are available, there may be a shortage of resources, effective administration, vision
and—mostimportantly—accountability.

Can education really be reduced to textbooks, examinations, attendance figures and certificates?

Ateacher is a nation-builder—but who will build the environment in which that nation-builder can actually perform?

If qualified teachers are not recruited on time, if training becomes a mere formality, if teachers are burdened with endless non-
academic duties, if transfers and appointments lack transparency, and if neither excellence is rewarded nor negligence is properly
addressed—then how can we expect educational outcomes to improve?

Andthen comes the biggest question:

WHERE IS EDUCATIONAL LEADERSHIP?

A system without visionary, sensitive and accountable leadership cannot produce extraordinary results merely by issuing
circulars and changing policies.

Policies are designed at the top, burdens are pushed downward, and accountability is often ultimately placed on the teacher.

New curriculum. New examination pattern. New scheme. New app. New report.

But the fundamental question remains:

Is the child actually learning?

Before turning education into a political laboratory, we must ask whether a child studying in a government school receives the
same quality of opportunity as a child from a privileged background.

Thisis notmerely an education issue.

Itis an issue of equality, opportunity, dignity and human rights.

AIHRA firmly believes that the future of a child must not be determined by poverty, geography, a village school, a leaking roof or
administrative negligence.

Every child deserves a system where merit is respected, teachers are supported, students receive opportunities and institutions
are held accountable.

The mostdangerous part is that we often know the problems—and still allow them to continue for years.

The broken school building is visible—yet repair remains trapped in files.

Teacher vacancies are visible—yet posts remain vacant.

Learning gaps are visible—yet impressive statistics are displayed.

Leadership failures are visible—yet the chairs remain occupied.

Thisis the bitter irony of our education system.

The time has come to demand accountability from the classroom to the ministry, from the school building to the highest level of
educational leadership.

We do notneed only better teachers.

We need better infrastructure, stronger leadership, adequate funding, safe school buildings, modern resources, transparent
recruitment, continuous teacher training and genuine accountability.

Because—

“Abroken building cannot build a strong future. Weak leadership cannot build strong education.

And paperwork cannot build a strong nation.” Education cannot be rescued by speeches, slogans and publicity campaigns. It
requires honest governance, competentleadership and measurable accountability.

So the nation must decide: Are we merely opening schools—or are we actually building the future? If the answer is building the
future, then— Improve the teacher if the teacher needs improvement. Rebuild the school if the building is unsafe. Reform the
systemifthe systemis failing. Strengthen leadership if leadership is weak. But never compromise with the future of our children.
AIHRA's message is clear:

Education is not merely a government programme. It is the foundation of the nation—and every child's fundamental claim to
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dignity, opportunity and a better future.
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